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PSERS Board Meeting Held in Harrisburg 
Devon Resident Elected to PA Public School Employees’ Retirement Board; Board Adopts 

New Demographic and Economic Assumptions from Five-Year Experience Study 
 

HARRISBURG, PA- The Public School Employees’ Retirement System (PSERS) Board of 
Trustees met today and certified the results of a recent Special Board Election.  Ms. Virginia 
Lastner, of Devon, Chester County, was elected to serve a one-year term on PSERS Board as the 
representative for Pennsylvania School Board members from across the Commonwealth.  Ms. 
Lastner will complete the remaining term of Mr. Larry Breech of Millville, Columbia County, 
who has served on PSERS’ Board since January 2014.  
 
Ms. Lastner is currently a Director in Tredyffrin-Easttown School District where she is Chair of 
both the Finance and Facilities Committees.  “I am honored to have the opportunity to serve on 
the PSERS Board of Trustees and support the mission on behalf of their members and 
Pennsylvania stakeholders,” said Lastner. 
 
Ms. Lastner earned an MBA in Finance and Accounting from Columbia University Graduate 
School of Business. She is a retired Certified Public Accountant and Investment banker. Ms. 
Lastner worked for the Department of Justice, Coopers & Lybrand (Price Waterhouse Coopers), 
Macquarie Bank (Australia) and Hill Samuel/TSB (London and New York).  
 
Also during today’s meeting, Buck Consultants LLC, PSERS’ actuary, presented 
recommendations from PSERS’ five-year Experience Study. The Retirement Code requires 
PSERS’ actuary to conduct an experience study every five years to assess and compare economic 
and demographic assumptions with PSERS’ actual experience. Reviewing assumptions is an 
important task for PSERS’ Board. An assumption that is significantly wrong in either direction 
could have an unfair cost distribution on generations of taxpayers and school employers. 
 
After a detailed presentation, PSERS’ Board voted to adopt the revised demographic and 
economic assumptions presented by the actuaries. The revised demographic assumptions include 
new mortality, retirement, and withdrawal assumptions and updated option factors to match new 
mortality tables. The revised economic assumptions include reducing salary growth from 5.50% 
to 5.00%, reducing inflation from 3.00% to 2.75%, and reducing the investment rate of return 
from 7.50% to 7.25%. 
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During the meeting, Aon-Hewitt, PSERS’ investment consultant, noted that long-term capital 
market assumptions have generally declined since PSERS’ last return assumption change in 
2011.  While PSERS has earned a positive 8.88% since the Great Recession in 2009, capital 
market assumptions project a lower-return environment going forward. 
 
PSERS Executive Director Glen Grell commented on the Board’s action to reduce the 
investment rate of return assumption. “The decision to further reduce the investment return 
assumption was made after much discussion of the fiduciary responsibilities of the Trustees and 
was based on a thorough review provided by PSERS staff, Aon Hewitt, and Buck Consultants.  
PSERS’ Board and investment staff will continue to closely monitor economic conditions and 
revisit the return assumption again in the next experience study or sooner if warranted.” 
 
Since 2008, PSERS has reduced its return assumption four times from 8.50% in 2007 to the 
current reduction of 7.25%.  
 
With its reduction to a 7.25% return assumption, PSERS now has one of the more conservative 
return assumptions among public pension funds nationwide according to a recent National 
Association of State Retirement Administrators (NASRA) brief published in February 2016. 
According to the brief, out of the 127 public pension funds surveyed, only 24 funds have a return 
assumption of 7.25% or less.  
 
The new assumptions approved today will be reflected in the upcoming June 30, 2016 valuation 
that Buck Consultants will complete and present to PSERS’ Board in December 2016. The final 
impact of the assumption changes will be determined at that time. Projections, however, show 
that the assumption changes may have a small increase on projected employer contributions of 
less than two tenths of one percent over the next six years. 
 
About the Pennsylvania Public School Employees’ Retirement System 
PSERS is the 20th largest state-sponsored defined benefit public pension fund in the nation. As 
of March 31, 2016, PSERS had net assets of approximately $48.9 billion and a membership of 
approximately 260,000 active school employees and nearly 220,000 retirees. 
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