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At the January Finance Committee meeting, we will ask the Committee to adopt the Investment Policy 
Statement, Objectives, and Guidelines (IPS), as revised, as well as the following addendum: 
 

 Addendum Addendum Title 
X3 Private Markets and Real Estate In-House Co-Investment and Secondary              

Investment Policy 

 
The addendum above is a new Policy to be presented by the Managing Director of Private Markets 
and Real Estate. 
 
The substantive changes to the IPS have been black lined for your convenience and are outlined below.   

 
1. Section I. Investment Policy Statement: Policy Regarding Placement Agents section was 

updated to clarify offset of placement agent related charges and additional reporting 
requirements. 

2. Section II. Investment Manager Objectives and Guidelines: Insurance section was updated to 
clarify the External Portfolio Manager’s role in communicating any cancellation or material policy 
change, and liability language was added in the event the manager fails to provide required 
notice. 

3. Removed Exhibits E and F, Letter of Understanding – Private Markets and Letter of 
Understanding – Hedge Funds respectively.  Due to the dynamic nature of these letters, and the 
fact that the letters are crafted from the Investment Policy Statement, including these letters in 
the IPS was deemed to be redundant. 

4. The following changes were made to Exhibit E - Public Markets Emerging Investment Manager 
Program Policy. 

a. Broadened the program AUM criteria for fixed income firms allowing firms with AUM of 
up to $3.0 billion AUM when hired and no more than $6.0 billion total AUM before being 
considered to big for the program.  The change was made based on Wilshire’s 
compilation of firm AUMs within their database.  The Program’s AUM criteria 
approximates capturing the smallest quartile of mangers, based on AUM, within 
Wilshire’s database.  

b. Increased individual investment manager allocations from $75 million to $100 million.  
The change was made to allow for greater allocations to managers within the Program. 

 
 
If you have any questions or comments, please contact me at 717-720-4632. 



























Proposed Revisions to the 
Investment Policy Statement and  
Investment Objectives and Guidelines 

Joseph W. Sheva CPA 

Senior Investment Professional -External 
Public Markets, Risk, and Compliance 

January 19, 2012 



Investment Objectives and 
Guidelines 

 Addendum X3 - Private Markets and Real Estate In- 

           House Co-Investment and Secondary  
                      Investment Policy 

 Added new Policy - discussed during the Private Markets 
update 



Investment Policy Statement 

 Policy Updates 

 Placement Agents Section 

 Objectives and Guidelines Updates 

 Insurance Section 

 Exhibits Updates 

 Removed Private Markets and Hedge Funds Letters of 
Understanding 

 Public Markets Emerging Investment Manager Program Policy 

 Increased AUM criteria for Fixed Income managers 

 Increased allocation maximum to $100 million 
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