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Budget Request 2017-18 

Cost Drivers 
• Overall membership continues to grow 
• Services provided are required by Law -  PSERS cannot 

eliminate programs or services 
• Scheduled salary increases and higher retirement contributions 
• New investments to improve member services 

 

Key Considerations 
• PSERS continues to make investments to improve efficiencies 

to the System 
• PSERS staff  constantly looks for cost saving opportunities 
• PSERS administrative costs are below peer group average 
• PSERS Admin Budget funded from investment earnings  



• Personnel Services - $26,591,000 
3.7% increase above FY2016-17 Personnel Services budget 
Calculated at the “cost-to-carry” PSERS staff   
 

• Operational & Fixed Assets - $19,250,000 
0.8% increase above FY2016-17 

 
• Total  $45,841,000 
     Overall a 2.5% increase over FY2016-17 
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Budget Request 2017-18 

• Personnel Services 
• Employer Retirement Contributions increased by 9.2% 
• Salaries increased by 3.6% 
• Wages and Overtime combined decreased by 20.8% 
   

• Operational & Fixed Assets 
• The Operational and Fixed Asset Line Items increased by 0.8% overall 
• Investments in member services are being implemented 
 

• Formal Worksheets/Templates Due to Office of  the Budget 
upon Board Approval 

• Upon Board approval of  the Resolution - staff  will finish the preparation of  all required 
schedules and templates and forward them to the Office of  the Budget 
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  SUMMARY BY FUND & APPROPRIATION    

  

Public School Employees' Retirement System 
  ($ in thousands) 

        

                 FY2017-18   

  Appropriation               Budget   

  Administrative  $45,841    
  Directed Commissions  2,000   
  Health Insurance Account (HIA) (Administrative only) 2,411   
  HIA Health Options Program (Administrative only) 781   
  Investment Related 20,959   
  TOTAL $71,992    
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2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

$27,535 $23,613 $24,339 $25,483 $25,644 $26,591 

$16,609 
$18,076 $17,350 $18,528 $19,095 

$19,250 

Six Year Budget Comparison  
(in thousands) 

Personnel Services Operational & Fixed Assets Expenses

$44,144 
$41,689 $44,011 $44,739 $45,841 

$41,689 
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CEM Surveys Comparison of  PSERS Administrative Cost per Member  
(Active, Annuitants and Beneficiaries) Vs. Peer Average  

Peer Average PSERS

PSERS 16%  
Less Costly 
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Current Annual Cost Saving Initiatives 
 

• PSERS Admin Cost/Member is $15 under peer avg. – savings of  $7.3 Million 
 

• Shift to Internally Managed Investments– reduction of  $32,000,000 
 

• Oracle Products thru Universal Licensing Agreement – savings of  $3.2 Million/5yrs. 
 
• Overtime Reduced from Peak of  $605,000 in FY2011-12 to $257,000 in FY2015-16 

 
• Reduced Number of  Member Newsletters– reduction of  $187,000/yr. 

 
• Replaced High Speed Color Copiers/Printers – reduction of  $53,000/yr. 

 
• Browser Electronic Communications– reduction of  $100,000/yr.  
 
• Benefit Change Letters Mailed w/1099s & Increased use of  EFT’s – reduction of  $100,000/yr. 

 
• Active Member Newsletter – Employer Electronic Distribution Pilot 
           



• Personnel Services 
 
o General Salary increase of  2.00% July 2017 

 
o Longevity increase of  2.25% January 2018 
 
o Wages and Overtime combined decreased by 20.8% 

 
o Increase to Retirement contributions of  9.2% 
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• Operational & Fixed Assets 
 

• 63 – ViTech - $4,805,000 
• 39 - Real Estate Rental - $2,036,500 
• 19 – Consultant Services Non EDP - $2,026,900 
• 58 - Treasury Services & Other Operational Expenses - $1,927,000 
• 30 - Software Licensing – Maintenance - $1,721,300 
• 20 – PA Compute Services (PACS) - $1,600,000 
• 51 - Postage - $1,091,800 
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In Summary – 
 

Administrative Budget Request Total is 
$45,841,000 
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2017-18 Directed Commissions  

Recapture Program              

 Directed Commissions Appropriation Budget  

 

$2,000,000  
(same as 2016-17)  

 
Budgetary Reserve - May be used for actuarial fees, change orders, and 
enhancements to the pension system required due to pension legislation. 
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QUESTIONS? 
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